GlobalWare Breakout notes 2010
April Sigmon April.Sigmon@travelport.com
April Sigmon • Never a stupid question... Some agencies send their interface files to a "fake" printer, however without a wrap plug type solution you have to clear the printer queue becasue it fills up and your printer manager dies. With a wrap plug (or something similar) you can still send your files to the print manager without having to clear the printer queue all the time.. Basically it is a never never land solution.. :) Hope that helps. US travel thought this was a great idea, becuase in their agency they have to clear the printer que all the time.. 
Wrap plug info… http://searchnetworking.techtarget.com/sDefinition/0,,sid7_gci817032,00.html
Melisa Wrex MWrex@national.aaa.com
Beginning Reporting - Session One
-The ODBC Connection can store the login information so the login box won't appear in Access when you want to run a report.
-To make the development of reports in Access easier, in GlobalWare, go to System-->Print Database Structure.  Print this to a file, open it in Word and you can use the Find feature to search for the fields and tables you need.
-If you use your own tables in addition to the GW tables, you may want to consider indexing fields in those tables to speed up querying and reporting.  Indexing does increase the size of your database, but the speed gain is usually worth it.  Put indexes on the fields that you will use frequently in reports.
 Advanced Reporting - Session Two
-Use Access Functions to make data in your comment lines easier to use.  For instance, if you have money stored in a comment line and you want to make sure it is displayed as currency in your report, use the CCur([yourfield]) function to convert it to currency.
-Find a complete list of functions by going to the Help Table of Contents-->Expressions-->Functions.  You will find the common conversions in the Conversions section.  Read through all of the Functions to discover new functions that you may find helpful.
-You can develop a custom Interface Log that is easier to view than the Interface Log that is currently available.  Rebecca will make this query available to anyone who wants it.  **Use this report to keep a running log in Excel which would be very helpful to see if a certain agent is making the same errors over time.**
-If you would like a field to be allocated more real estate on your Invoice Query reports, go to TablePrintDefs and edit the inches allocated to that field.  Must be logged in as Edit User.
-Keep in mind that if you have reports where the traveler name is used, now that the traveler name is longer, a traveler could be on a report twice (once as John Jacob Jingleheimer Sm and another time as John Jacob Jingleheimer Smith).  You can edit these to be a common name in GW or in Access.
-airlinecodes.co.uk is a great website where you can search for airline codes, two character and numeric.
 Online with Twitter, Facebook and YouTube - Session Three
-With Twitter and Facebook, the hardest thing to do is gain initial followers.
-Social Media is a good supplement to your current marketing plan and web site, but not a substitute.
-First, offer yourself up as an expert and give people a reason to follow you.  They won't follow someone who only tries to sell them things.
-Ask your agents to have a personal Facebook page and a corporate Facebook page.  This helps keep their professional presence clean and doesn't reflect poorly on your corporate image.
-LinkedIn can help corporate agents find new corporate clients.
 How Do You Pay Your Agents? - Session Four

-When agents are paid on commission how to you incentify them to go on vacation?  One agency pays their agents $100 per day while they are on vacation.  
-We had a heavy discussion about the confusion about tracking the incentive levels, performance, setting goals and making it so it's not so time consuming.  Two tips: Paul Covington developed a macro in Access that automatically checks agent performance and helps in setting goals.  He has to do very little manually in regards to pay checks.  AAA Oregon/Idaho paid a programmer to ensure that the proper pay (salary, bonuses, etc) gets transmitted to ADP without too much interaction from Accounting.  They are willing to share the name of the programmer if you are interested.
-To ensure that agents get a bonus each month while still covering your agency for debit memos or other agent errors that are paid out, Covington Travel uses a Bonus Bank concept.
-----Assume an agent is eligible for a $1000 bonus in January.  They receive a $500 check for their bonus and $500 is retained in the bonus bank for February.  In February, if they earn an additional $1000 bonus and have no agent errors, they would get a check for 50% ($750) and the remaining balance of $750 is retained in their bank for March.  At the end of the year, they get a check for the remainder of their bonus bank and the slate is wiped clean for January.

Sue Cramer  scramer@childtravel.com 
 Information on Interfacing – Dugout Session
We had a great open forum on interfacing question and answers!
1.  Duplicate in interface after an interface errors out
Run duplicate invoice report after interface to remove the duplicate invoices.  Mostly for cars/hotels this is used, as well as NON ARC air or tour/cruises.
ALT A allows you to override and allow duplicates to store when retransmitting  - you can select the dupes you wish to transmit and it will add a “x” to the end of the invoice #.
2. Invoice Numbers (avoid duplicates)
Some agencies add an alpha letter prior to invoice number however that will not work with clientbase – only numeric allowed.
Many use location number to start invoice series and then incorporate date into invoice #.
Some have created a series of numbers per branch to avoid changing tins table constantly.
3. Virtual Printer (paperless office)
We discussed using a “wrap plug” to create a “fake printer” so that invoices would go to queue but not print out and not have to empty queue.  Information on this has been added to Linked In.
Leisure clients can print out as needed or use Viewtrip for itineraries.
4. Number of times per day to interface
Most agencies interface once a day; however a few did them hourly or several times an hour.  Some have created a scheduled task to interface and most save their interface logs to file to avoid wasting paper.
5. Interfacing Consolidator tickets
Most agents process their consolidator tickets as “ticketless” so the segments come through to Globalware and appear on corporate reports.  GK segments in and then cancel prior to departure and add TUR lines with flight details.
6. Final Payments – invoice numbers
Original invoice # attaches to final payment invoice and new invoice number is found in comment 115.  Ties the invoices together for 1 booking.  Need to train agents to use PNR locator or original invoice when questions to the back office agents.  Some agents did not like this – they wanted 2 separate invoices – they can either invoice separately or use [][]/z[][] separator to invoice.
7. Scriptwriting for Globalware 
Asked if there were agents who knew scriptwriting?  Or if Travelport would offer a class for scripts in regards to Globalware.  Suggestions were made to use LinkedIn for scripting ideas or help – there were a few agents involved that know scripting and build scripts often.
8. Print managers 
Are there any enhancements to FPM?  Support is trying to prioritize enhancements.  You can use FPM for 14+ locations?  You do NOT need a FPM in each location – you can have several FPM in 1 branch for every location.
Inquired about adding an alert to notify us if devices go down.  Many agencies use scripts to bring up devices daily.
9. Creative Interfacing
In regards to Edits/Errors on interface log, some agencies created batch reports that fix the common interfacing errors and run them as they interface.
10. Clientbase interfacing
Asked if anyone was using Clientbase and using the invoice/import invoices option with Globalware.  3 agencies were and traded contact info for offline questions.  Suggestions were also made for LinkedIn topics as questions come up.
11. Agent Coupons / tickets
Does anyone print them out?  Majority was NO!
1 agency was trying to eliminate them, but the ARC agents wanted them to process IAR – suggestion was to eliminate them 1 branch at a time; they are not needed!
Cherie Cloninger cherie.cloninger@ustravel.us
Dugout Sessions:
Getting answers from GlobalWare help desk: Jules Simon Ashcraft, found out the number she lists in for conference is her personal cell phone… will answer emergency problems on the weekends, keep number for only these times but awesome to have – 404-405-9604.
Also if need help on really odd problems or afterhours put attn Jules in the subject line she will read and respond as she can it will jump out to her attention.
Recovery no longer requires a password 5.0 this changed… I did not know this.
Advanced Reporting:  Rebecca Pyle, Functions in Access to change the formats of the comment data lines to what you are using, also can do checks.
Using the automate (see above with 3rd party stuff ) or use a freeware express click to say yes to all questions about emailing, http://contextmagic.com/express-clickyes/  this might really save time in fixits.
New fields added to the segment table GW 5.1 for airline codes and name for operating carriers.  These are updatable fields.  Make queries to make consistent and build into AcctID tables.
We need to find out how long the name fields are for Cornerstone products and find out if they can start picking up these new airline fields for reporting.
Problems might arise now that GlobalWare has more characters for name especially for anything that sorts or subtotals by name, solution, only do on 1st 20 characters.  Function to determine how many characters in the data use LEN.
Remember Apollo only allows 33 characters for names with no plans to increase.
Interface Issues:  Jackie Higgins
Found a hidden command to force duplicate invoices into GlobalWare… used this last week… after you interface if you have duplicates you can open preferences, deselect download mirs, and skip initial dialog, then ‘alt A’ this allows you to re-process these invoices it adds and X to the end of the invoice number.  A new box will appear and you can select which invoices to re-process… Caution needs to be used this actually brought in the series from MIR sequence number.  I suggest changing the invoice number to remove the X so if the TINs table is re-set again and you use this re-process it will allow them.
Suggestion was to use a WRAP plug on print manager to get Apollo invoice number but not have to clear invoices like a virtual one, or using lots of paper.  What do we use?
http://searchnetworking.techtarget.com/sDefinition/0,,sid7_gci817032,00.html
Consolidator Tickets, what does everyone do?  Some use GK –passive segments.  Montrose has mid-office cancels these segments 24-48 before travel replacing with TUR lines for research.  We use ‘pretend’ airline codes to make these work.  Others are looking for ideas.
Suggested class for Travelport to offer, Apollo formats for GlobalWare… if they do it someone from UST should go.
How We Pay Agents:  
Interesting discussion… most pay on collected commission found 2 that pay on booked and invoiced into GlobalWare.  
Do you pay commission only or Independent agents when not working (vacations), some do $100/day to make them take vacations and break, some do on a % of what they normally get.  
Leisure and Corporate agents on salary get raises depending on productivity.  
Bonus Bank interesting, and agency does monthly bonus but retains half of what would pay out until the next month, and that amount gets added into the next for the ½ calculation.  This covers problems like errors or debit memos.  
IC’s many states require business licenses, most agencies supply no equipment; only allow them to use ‘affiliated with’ in any reference to 
Travel Guard insurance has on-line import invoices if interested Kathy with Montrose Travel has information to help us.
Agency, AAA Stan Anderson, trying to put a $$ amount for accounting /mis corrections.. will be interesting to see how they make it work, they have commitment from management.  Planning to watch errors if 20 times same error $100 penalty, 10 times $50 penalty. 
